HWBB Working Groups update 11/02/14

Background
Following Board agreement in September 2013, three working groups have been established to

support the work of the Health and Wellbeing Board.
Joint Operations Group (JOG)
What is this group for?

Strategic level, to drive forward HWBB priority areas including ‘quick wins’, integration work
and the Better Care Fund, oversee the health and social care related ‘strategic alliance’.
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What’s happened so far?
The initial focus of the JOG has been to develop the draft Better Care Fund plan through joint
weekly meetings since Dec 13. The BCF plan will be presented at 11" Feb HWBB.

What’s happening next?

As referenced in a report to the HWB Board on 30/01/14, the JOG will oversee a recently
established strategic alliance between CCG/SBC/SUFHT/SEPT, the focus of which is the delivery
of a transformational change programme to achieve a step change in health and social care in
Southend. This will build on existing initiatives and trial new ways of working.
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Comms and Engagement Working Group (CEWG)

What is this group for?
Operational level to develop a more joint approach to communications and engagement,
strengthen HWB Board profile, co-ordinate event planning

Where are we now?
Group established and are meeting.
Group members include representatives from CCG-CSU/ SBC/ Healthwatch/ Hospital/ SEPT

What’s happened so far?
Currently mapping inter-organisational communications and engagement plans, to enable a
more co-ordinated and strategic approach to sharing and hearing key messages.

What’s happening next?
Utilise mapping to develop targeted initiatives shaped around the ambitions of the health and
wellbeing strategy.

Board Progression Working Group (BPWG)

What is this group for?
Operational level to identify and review capability/capacity needs of the Board

Where are we now?
Group established and are meeting. Group members include representatives from CCG/SBC

What’s happened so far?
Group oversaw and shaped recent peer review.

What’s happening next?

Group to draw up and deliver Board Development Plan during 2014 based on
e Peer review findings
e HWBB steer.



